
POST-WAR RESTORATION OF THE 
STATELY BUILDINGS IN POZNAŃ

Texts and graphic materials from a temporary 
exhibition held at the Cathedral Lock

pt. 2. New Old Market Square

MIASTO 
[RE]
KONSTRU—
OWANE

THE CITY 
[RE]

CON—
STRUCTED



TABLE OF CONTENTS

2. New Old Market Square 3 

Splendour of the royal city 4 

Reviving the heart of Poznań 6 

Façades of tenement houses 9

Saving the pearl of Poznań 13

What about the centre? 19
 
Photo report from the exhibition 28



3

After 1945 the Old Market Square became 
Poznań’s biggest reconstruction project in 
the historic, pre-partitions’ look. Zachwatow-
icz’s reconstruction guidelines provided an ex-
cellent opportunity to remove the 19th- and 
20th-century architecture and create the dis-
trict anew. It was supposed to remind people 
of the times of the First Polish Republic and 
serve as a tourist destination and a cultural 
and residential area.

New Old Market Square

   The City Hall façade, the 30s of the 20th century, photo by R.S. Ulatowski, from the MKZ/WOZ collection



4Splendour of the royal city

For centuries the city, which was located on 
the left bank of the river in 1253, was the 
urban heart of the Poznań agglomeration. 
From mid-19th century considerable chang-
es have been taking place in the old archi-
tecture. Taller buildings were constructed, 
facades were redeveloped and the parcels in 
the Old Market Square were joined to create 
e.g. department stores.

Until 1945 the role of the Old Market Square was es-
sentially the same as centuries earlier. It was the seat 
of the municipal government, shops and businesses, 
workshops and small manufactories located in tene-
ment houses’ yards, a transportation hub with trams 
and buses. During the interwar period there were 
some attempts to put the architecture of the Old Mar-
ket Square and its surrounding, which were consi-
dered protected historic sites, in order. For example, 
Zbigniew Zieliński developed plans to unify the height 
of the tenement houses as well as to introduce gable 
roofs and standardise the signs on buildings and the 
colour of façades.

   Old and new City Hall, the 30s of the 20th century, photo by R.S. Ulatowski, 
from the MKZ/WUOZ collection

   Eastern view from the City Hall tower the 30s of the 20th century, 
photo by R.S. Ulatowski, from the MKZ/WUOZ collection
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The policy of the occupation authorities and, above all, the 
destructive Battle of Poznań in 1945, destroyed the pre-
-war Old Town. 80 out of 100 buildings in the Old Market 
Square burnt down in a fire. Some of the buildings were 

completely demolished, in the case of others – only the 
ground floors remained. Most buildings were left roofless 
and with weakened walls. What survived were numerous 
Gothic vaulted cellars dating back to the Middle Ages.

   City Hall and the Old Town after the war destruction, 1945, photo by Z. Zielonacki/cyryl.poznan.pl    City Hall before 1939, from the MKZ/WUOZ collection
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When the battle dust settled and the first es-
timate of damage was made, experts, deci-
sion-makers and inhabitants began to discuss 
the reconstruction plans as well as the future 
role of the Old Market Square. Two main con-
cepts clashed. One, advocated by some rep-
resentatives of the city authorities and inhab-
itants including property owners, postulated 
that the Old Market Square should maintain its 
commercial and administrative role and, there-
fore, the pre-war architecture should be left in-
tact. Conservators, on the other hand, wanted 
the Square to become a cultural and tourist hub 
and to remain a residential area. Thus, they ar-
gued that the buildings should be reconstruct-
ed in the shape reflecting the times of the old 
Republic (16th – 18th century).

In the end, the arguments of the conservators, based on 
the discovery of the remains of old, historic architecture 
during the securing works, turned out to be stronger. 
War damage enabled people to shape the Old Town’s ar-
chitecture without the 19th-century layers. The idea was 
to create a stately and welcoming area in the city with 
residential buildings, which would not be burdened with 
high-dense yard development.

Several months after the liberation of Poznań, Zbigniew 
Zieliński presented the first sketch of the general plan 
and in 1946 a detailed development plan for the histori-
cal city centre. The general idea was to rebuild the centre 
in a way that would reflect the architecture of the Repub-
lic from before the Partitions. General Monuments and 

   Henryk Kondziela, from private collection   The stuff members of the City Planning and Development Department by the model of the Old Town, 
from the left: S. Sawicki, Z. Zielinski, photo by R.S. Ulatowski, around 1949, 
from the collection of M. Sawicka/cyryl.poznan.pl

Sites Conservator Jan Zachwatowicz supported this idea. 
The best art historians were engaged in the project: Zd-
zisław Kępiński (1945-1949), Teresa Ruszczyńska (1949-
1954), Jerzy Łomnicki (1954-1969) and Henryk Kondziela 
(born 1931), who was the first City Monuments and His-
toric Sites Conservator in Poznań.
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To visualise the reconstruction plan for the 
Old Market Square, in 1949 a model made of 
gypsum was created on a scale of 1:100 under 
the supervision of Zieliński. 

It was used as an argument in the discussion on recon-
struction plans, for example when the plan was presen-
ted to the Municipal National Council which would de-
cide on the next steps. The model was damaged at the 
turn of the 1960s.

   Zbigniew Zieliński (in the middle) with the stuff members of the City Planning and Development 
Department by the model of the Old Town, 1949, from the collection of Gawroński Foundation



8

   A comparison of the living quarters around the Old Market Square from before 1945  and now .

Fragment of the downtown Poznan blueprint from 1945, 
from the National Archives collection in Poznan/cyryl.poznan.pl

The report shows how during the post war reconstruction the lay-
out of the quarters changed –without the tight backyard.



9Façades of tenement 
houses

The design of individual tenement houses 
and buildings was based on iconographic and 
written evidence. When there were no doc-
uments concerning a particular tenement 
house, its design was created according to 
the accepted guidelines.

It was decided that a comprehensive strategy concern-
ing the colours of the Old Market’s tenement houses 
would need to be drawn up. Therefore, in 1945 a na-
tionwide competition was organised in Poland, the win-
ner of which was a young artist Zbigniew Bednarowicz. 
As a chief designer and coordinator, he gave the task 
of designing the façades with the use of various artistic 
techniques mostly to the Poznań artists. Skilful com-
bination of historic architecture and modern trends 
on designing façades became a trademark of the time 
and a value in itself.

   The Old Town, fragment of the eastern frontage, contemporary photo by J. Tritt
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The Old Town, fragment of the eastern frontage

   in 1939
   draft from 1954

Courtesy of Architecture Faculty of Poznan University of Technology, from the Architecture, City Planning and Heritage Protection Department WAPP collection
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The Old Town, fragment of the northern frontage

   in 1939
   draft from 1954

Courtesy of Architecture Faculty of Poznan University of Technology, from the Architecture, City Planning and Heritage Protection Department WAPP collection
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70 71/72 73/74 75 70 71 72 73 74 75

The Old Town, fragment of the western frontage

   in 1939
   draft from 1954

Courtesy of Architecture Faculty of Poznan University of Technology, from the Architecture, City Planning and Heritage Protection Department WAPP collection



   The City Hall façade, the 30s of the 20th century, photo by R.S. Ulatowski, 
MKZ/WUOZ collection

   The City Hall facade from the occupation times, from 1942, photo by Kappel,
MKZ/WUOZ collection
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The City Hall, called the pearl of Renaissance 
to the north of the Alps, received its full shape 
thanks to the reconstruction works in the mid-
dle of the 16th century following the design 
by Giovanni Battista di Quadro. Until 1945 it 
was finished with a tower and the top dating 
back to the second half of the 18th century 
designed by Ephraim Schröger.

At the end of the 19th century, Poznań’s City Hall was 
in a dire state: parget was falling off, the façade was 
stained. Authorities decided that the building should be 
renovated, and commissioned professional conserva-
tor’s examination. The fruit of this major undertaking, 
carried out in 1910-1913, was a dark-coloured façade 
with pervasive golden elements and some new orna-
ments. It was also then that the flat roofs replaced the 
Renaissance spring-arched roofs, thanks to which the 
building gained another floor.



   Destroyed Royal Hall in the City Hall, 1945, photo by Z. Zielonacki/cyryl.poznan.pl
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As a result of shelling and fire, which took place in Feb-
ruary 1945, the City Hall’s tower was destroyed. The attic 
style façade towers of the south western corner and the 
upper parts of the façade were also destroyed. The in-
terior of the second floor and the attic burnt down. The 
most precious rooms, including the Renaissance hallway 
with its valuable ceiling, survived thanks to the City Hall’s 
castellan Józef Jóźwiak who bravely fought the fire.

When the fighting stopped, the well-preserved building 
of the City Hall was secured and an inventory of the ar-
chitectural details was made. Poznań Reconstruction 
Management established a special Bureau for the Re-
construction of the City Hall and put two architects, Rog-
er Sławski and Stefan Sawicki, in charge. With the help of 
the auxiliary staff (comprising the students of the School 
of Engineering), the building’s blueprint, destroyed dur-
ing the war, could be reconstructed.

Although the reconstruction of the City Hall was difficult 
and expensive, it was a priority for the city. Many insti-
tutions and organisations were involved in restoring this 
symbol of Poznań’s splendour. Fundraisers and charity 
balls were organised to raise money for the City Hall.



   City Hall during reconstruction, after 1950, photo by L. Perz,
from the MKZ/WUOZ collection
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Tower

Rebuilding the City Hall’s tower was crucial. 
The prevailing view was that it should be giv-
en back its previous classicistic shape from 
the 18th century. On the other hand, there 
was also an idea that the tower should re-
semble its older 17th-century Renaissance 
version. City bills from this period suggest 
that the tower was extremely high and 
splendid. However, there were no surviving 
images of the tower that would be precise 
enough to serve as blueprint for its recon-
struction. Therefore, it was decided that the 
tower would be given the shape from before 
it had been destroyed.

The reconstruction works were based on the design 
made by Roger Sławski and Stefan Sawicki. The design 
of the steel structure was made by engineer Lucjan Bal-
lenstedt free of charge as a gift for the city. As part of the 
undertaking, the stone railing at the top of the square 
part of the tower was reconstructed along with the Re-

public’s coat of arms and Nałęcz coat of arms featuring 
King Stanisław August Poniatowski’s monogram. The Re-
naissance shape of the spring-arched roofs replaced the 
flat ones, which had been introduced during the recon-
struction works in 1913. The additional floor built at that 
time was also demolished.

   Destroyed Old Town and the City Hall during reconstruction, 1947, 
photo by L. Perz, from the MKZ/WUOZ collection
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Eagle

Tower installation was complete in Decem-
ber 1947. On 27 December, on the anniversa-
ry of the Wielkopolska Uprising, the original 
eagle from the period of Stanisław August 
Poniatowski’s rule was hanged. 

The eagle had been taken off in September 1939 by the 
city’s German commandant’s order. It was supposed to 
be removed from the city and travelled between the City 
Hall, gunners’ barracks and the Municipal Museum. It was 
hidden by the Polish employees of the Museum and even-
tually moved to the City Archive’s repository at Szwedzka 
Street, where it remained until the end of the war.

   Ceremony of placing the historic eagle on the reconstructed City Hall tower, 1947, from the M. Sawicka/cyryl.poznan.pl collection

   Placing the eagle on the steel construction of the rebuilt City Hall tower, December 27th, 1947, from the Poznan MKZ/cyryl.poznan.pl collection



   Drogomira Krajowska working on the cartouche of Stanislaw August Poniatowski on the City Hall façade, 
photo by E,. Kręglewska, from the MKZ/cyryl.poznan.pl collection

17

Due to the difficulties with recreating the 
inscriptions on the attic, some chosen Lat-
in texts by Polish humanists were used. 
Two extracts from the constitution of the 
Polish People’s Republic in Polish were a 
peculiar addition.

Maintenance of the saved historic City 
Hall’s interior, including the Great Hall, 
was carried out. Due to the initial idea 
to once again locate the office of the lo-
cal government in the building as well 
as to install an elevator, which never 
happened, the design of the interior 
was considerably changed. A staircase, 
which had not been here before, was 
built in the tower and thus the ceiling 
above the ground floor and two floors 
was demolished.

Trademark of Old-Polish Poznań

When the City Hall was being re-
built, the conservators sought to 
remove many of the elements 
introduced by German author-
ities during the restoration 
works of 1910-1913. Instead, the 
façade was to regain its bright  
Renaissance colours.

The design of the embellishment of the 
façade was created by prof. Jan Pias-
ecki and a team of artists. Portraits of 
Polish kings were reintroduced to the 
façade. Due to the lack of iconographic 
evidence, the artists had to imagine and 
create portraits without any help. Addi-
tionally, a row of medallions depicting 
the heads of prominent figures from 
antiquity was created.
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The City Hall was put into service on 22 July 1954 on 
the 10th anniversary of the publication of the Polish 
Committee of National Liberation’s manifesto (which 
was the most important bank holiday in the Polish Peo-
ple’s Republic). The historic building became home to 
the Museum of the History of Poznań. The recreated 
clock mechanism with the saved figures of goats which 
could once again butt their heads was also started then, 
which people welcomed with great enthusiasm. Since 
then they have become the symbol of the city, recog-
nised all over the country.

   Painting of the portrait of the Jagiellonian Dynasty ruler in the finial of the main 
City Hall façade, 1954, photo by E. Kreglewska, from the MKZ/cyryl.poznan.pl collection

   Decorating works on the northern elevation of the City Hall, around 1954, 
photo by E. Kręglewska, from the MKZ/cyryl.poznan.pl collection
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The biggest challenge was the issue of the development of the Old Mar-
ket Square’s centre due to the lack of evidence presenting its shape 
before the Partitions of Poland. Various ideas for the development of 
the Square’s centre, which was still considered an administrative and 
trading hub, appeared. Due to the lack of iconographic evidence, it was 
suggested that all buildings, apart from the City Hall and the Guard-
house, were to be demolished and this quarter of the city was to be 
developed in a completely new way. An example of this current was 
Kazimierz Ulatowski’s idea.

   A design of the Old Market square center buildings by K. Ulatowski , :Chronicles of the city of Poznan”, 1946
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In 1948 a competition was held for the best 
design of the development of the Old Market 
Square’s centre. Among the competitors were 
Zbiegniew Zieliński, Roger Sławski and Wacław 
Podlewski from Warsaw. The decision-mak-
ers of the time were not satisfied with the re-
sults though. Because no agreement could be 
reached, the city authorities and conservators 
granted consent for reconstructing only the less 
controversial buildings in the area: the Guard-
house, part of the former butchers’ stands, ten-
ement houses and the Weigh House located at 
the site of the demolished new City Hall.

   One of the contest designs for reconstruction of the Old Market square center plots, around 1948,
author unknown, from the MKZ/cyryl.poznan.pl collection
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Tenement houses

Excavation and securing works in the area 
of the destroyed tenement houses (former 
herring stalls) made it possible to uncov-
er several small columns, and later, a com-
plete row of Renaissance arcades and part 
of Gothic walls. This, in turn, made it pos-
sible to reconstruct the characteristic tene-
ment houses, which created an extension of 
the City Hall’s façade.

They were divided visually in such a way as to resemble 
the previous width of individual tenement houses (they 
had been built in the place of the former wooden market 
stands, which is why they had been so narrow). Howev-
er, the properties inside them do not reflect the external 
division of the façade and tend to stretch over several 
tenement houses. Originally, they were to be turned into 
a hall of residence for art schools. Eventually, however, 
the ground floors were turned into business premises, 
whereas the upper floors – into flats and offices.

   Tenement houses, around 1900, author unknown, from the MKZ/WUOZ collection
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   A column of the tenement houses arcade, around 1950, photo by L. Perz, 
from the MKZ/WUOZ collection

   Tenement houses during reconstruction, 1953, photo by W. Czarnecki, from the MKZ/WUOZ collection

   Tenement houses reconstruction project, author unknown, 1945-1947, from the MKZ/WUOZ collection
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Weigh House

After the Second World War no decision-mak-
ers would stand by the so-called New City Hall. 
It was built at the end of the 19th century in 
the place of the former Weigh House and dam-
aged during the battle in 1945. A year later its 
demolition commenced.

The Weigh House was recon-
structed in the Renaissance style 
designed in the 16th century by 
Giovanni Battista di Quadro. The 
reconstruction design was deve-
loped by Zbigniew Zieliński and 
Regina Pawuła on the basis of old 
images and photographs from 
before the demolition. The We-
igh House became the Wedding 
Hall of the Registry Office.

   A design of the City Weigh House building from around 1949, author unknown, 
MKZ/WUOZ collection

   City Hall and City and the Weigh House before demolition, author unknown, before 1890, from the MKZ/WUOZ collection
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   Reconstruction works of the City Weigh House at the Old Town, around 1958, photo by A Holas, 
from the MKZ/cyryl.poznan.pl

   Old and new City Hall, the 30s of the 20th century, photo by R.S. Ulatowski, 
from the MKZ/WUOZ collection



   Gypsum model of the Old Town reconstruction with the visible Poznan/cyryl.poznan.pl design of the Arsenal and Sukiennice (Cloth House), 1949, 
photo by St. Laskowski, from the MKZ collection in Poznan/cyryl.poznan.pl

   Model of Arsenal reconstruction according to Z. Zielinski, 1949, photo by
St. Laskowski, from the MKZ collection in Poznan/cyryl.poznan.pl
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Arsenal and Cloth Hall

The biggest challenge was posed by the area 
of the former shoemakers’ and potters’ mar-
ket stands as well as the Arsenal and the 
Cloth Hall, which were completely rebuilt in 
the 19th century. Research carried out in 1945 
made it possible to reconstruct the old medi-
eval plots but it confirmed complete lack of 
any images and other iconographic evidence. 
According to Zieliński’s project, two buildings 
with Renaissance tops were to be constructed  
and historicised.
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Zieliński’s plan was never implemented due to the diver-
sion in architecture from social realism and historicism 
to modernity. A team of architects, among which were 
Jan Cieśliński, Zygmunt Lutomski and Regina Pawuła, de-
signed two modernist, glass-panelled pavilions covered 
with a flat roof, which were erected in 1959-1962.

The Arsenal was given a characteristic feature – three sim-
ple tops in the part of the building in which Gothic cellars 
had been discovered during the excavation works. Origi-
nally, a shop with radio and television equipment as well 
as a service centre were to be located there. However, 
when the building was finished, it was turned into the Ar-
tistic Exhibition Office (today’s Municipal Gallery Arsenał).

   View of the mid-market square buildings from the City Hall tower, 1980, 
photo by K. Kucharska, from the MKZ collection in Poznan/cyryl.poznan.pl
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The Cloth Hall’s building was originally supposed to be the 
Fashion House of the Poznań Enterprise of Tailors and 
Furriers. The only remaining part of the Fashion House 
is a spiral staircase inside the building. Eventually, it was 
turned into the Military Museum of Wielkopolska.

Today’s location of both buildings does not match the 
historical lots, whereas the inner Jan Baptysta Quadro 
Street, at which the pavilions are located, was extended 
to improve communication. Its previous width is depict-
ed by a row of stone slabs in the ground.

   Giovanni Battiste di Quadro Street in the internal structure of the Old Town, 1968, photo by J. Korpal/cyryl.poznan.pl
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